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 The goal of this presentation is to demonstrate how, by focussing 

on its core mission, user needs and personal connection, the 

MINIBIBLIOplus outreach project emerged from a beloved 

community library that people thought had seen its day.  

 We will discuss our history, the importance of literacy 

development in the young and our process. 

 We maintain that any library can thrive, even under the most 

difficult circumstances and come quickly to play a leadership role 

in the community. We insist that libraries should exist in no 

matter what shape, form or locale and we value the critical 

importance librarians play in society.  

 

 Our Mission: To raise literacy levels by empowering our 

partners to bring books to life starting with the very young 

and those who need them the most. 

 

 

 



FRASER HICKSON – the first free public independent 
library serving Quebec from1885-2008.  
 
 

 

Who we were… 

Courtesty McCord Museum Montreal 



Who we are today...  
MINIBIBLIOplus operating in 70+ sites  

in and around Montreal 



THE STORY 
  2008 Main challenge: How do we come back given the rise of the internet 

and having to close our doors due to funding cuts?    

 Solution? Board realized that new blood was needed (me-hired in 2010) 

and we stepped into the 21st century.  

 Aha moment in 2012!  My story ...lead to literacy outreach through access 

to books and personal connection!  

 Today: 70+ partner sites proving that libraries are a necessary force for 

economic gain and cultural diversification. 

 

 



The Root of the Problem 
 

  Statistics from The Canadian Paediatrics Society 

and the American Academy of Paediatrics 

indicate that up to one of three children entering 

kindergarten lacks the preparation necessary to 

develop strong literacy skills. Not being literate is 

a HEALTH issue.  
  

 

 

 

 



The Solution is Simple 
 

 
 

Start reading to infants, during the First 1000 Days of 
their lives when their brains are “getting wired”.   

 

    
 
 
 
 
 
  
    
 
 
 
Even 10 minutes a day of reading by a parent from a progressively 
suitable book will install a “foundation” of phonetic awareness that 
prepares most children for structured learning in school. 



Literacy Defined 
 

Literacy skills are defined as “the ability to 

understand, evaluate, use, and engage with 

written texts to participate in society, to 

achieve one’s goals, and to develop one’s 

knowledge and potential.”  

 

It requires “accessing, identifying, and 

processing information from a variety of 

texts that relate to a range of settings.” 
 

 



Literacy in Canada 
 

 

OECD PISA assessment 

A person should have at least level 3 out of 5 

literacy skills to function well in Canadian 

society, according to Employment and Social 

Development Canada.  The Conference Board of 

Canada considers literacy skills below level 3 to 

be inadequate. 
 
 

 



Literacy in Canada (cont’d) 
 

• Canada earns a “C” grade in the latest international 

comparison study on literacy 

 

• 48% per cent of Canadian adults are considered to 

have inadequate literacy skills.  

 

• Not even one province earns above a “C” grade for 

literacy skills.   

 
Conference Board of Canada  

Programme for the International Assessment of Adult Competencies (PIAAC) 

2014 



Literacy in Canada (cont’d) 
 

• 42 % of Canadians 16-65 years of age are 

“semi-literate” and do not have the 

minimum literacy skills for coping with life 

and work in a knowledge-based society 
(Canadian Paediatrics Society). 
 

• Low literacy is found among 80 % of prison 

inmates, 60 % of immigrants, & 18-38 % of 

youth aged 16-25 
(cps.ca/documents/position/read-speak-sing-

promoting-literacy).   
 

• Among Aboriginal children aged 6-14 years 

only 48 % read regularly! 

(td.comLiteracyMattersUnlockingtheLiteracyPotenti

alofAboriginalPeoplesinCanada.pdf)  



Literacy  
Small Investment =  

HUGE IMPACT 
 

 

 
 

• A mere 1% increase in literacy skill levels 
across Canada would add $32 billion to 
the national income. (Canada’s Literacy 
Challenge, TD Feb 2012) 
 

• Every $1 invested in early education 
returns $2 in reduced social costs and 
increased tax revenue from working 
parents. (ecereport.ca/en/benefits-early-
childhood-education/) 

 
  

 

 



The Beauty of MINIBIBLIOplus  and why it works 
 

 It gets parents to read to their kids! 

Love is the key. 

 It shows leadership, and empowers 

personal connection at every level; 

 It is needed to encourage the 

celebration of diversity by catering to 

specific needs;  

 It is user friendly, cost effective and 

high impact;  

 It gets people to go back to the 

public library with their kids! 

 and, it is a collaborative effort with 

like-minded champions who 

understand the need for early 

literacy development (e.g. 

VOLUNTEERS! our CDN/NDG borough, 

family foundations, companies, 

banks, individuals). 

 

 

Our children need us! 



Our Process  – So Simple 

Step 1- Meet client and sign contract. 

Step 2- Set them up with their books 

catering to their needs. 

Step 3- Train partner to track books 

and report back to us with stats.  

Step 4- Rigorous stewardship and 

guidance from librarians. 



 

Partners are also offered the option of the  

Early Literacy Component   

    CPE NDG CPE GARDIEN de  REVES  



Early Literacy Component 
 

 

Depending on partner needs, ELC may 
include: 
 

 Weekly reading activity by trained 
MINIBIBLIOplus volunteers; 

  Early literacy workshop for parents; 

  Early literacy tool kit. 
 

Volunteers who read to children are bonded to ensure safety 
and supervisors are always present during sessions. 

 

 



To sum up: 
MINIBIBLIOplus presently includes 
70+ community partners  

 day cares 

 community centres 

 YMCAs 

 hospitals 

 large or small 

 marginalized 

 established or new, and... 
 

 

 



Everybody WINS! 
Clients, staff, volunteers, parents and especially the children, relish 

the opportunity of having face-to-face interaction created around 

the love of books!  

Testimonials: 

 Katie Bezaire, volunteer 

'I love seeing the engagement on the faces of the kids I read to and 

the ways the different aged kids interact with the stories every 

week...they'll remember 'story times' growing up and how much fun 

they were. Community is so important, and I'm proud to be a part 

of theirs'.     

 

 



Everybody WINS! Cont’d 
NDG Y 

Geraldine Pettersen - Parent 

‘I greatly appreciate the presence and 

contribution of the Fraser Hickson at the NDG Y. 

Reading books with our kids is something we 

value and Emile is always excited to have to pick 

a "new book" every Monday. Emile comes back 

home anxious to share this new story with us. 

He even picks the same books over and over 

again and we get the sense that he is attached 

to these books.’ 

 



Everybody WINS!cont’d 
SERVICE DE LA CULTURE, VILLE DE MONTRÉAL  

Louise Labory,  Ancienne Directrice  

Bibliothèques Montréal  

«Je félicite la Fraser Hickson pour ses services 

innovateurs de MINIBIBLIO en partenariat avec des 

institutions communautaires à travers notre ville. 

C'est une addition importante à notre 

environnement formatif pour stimuler la lecture et 

le développement de nos compétences en litératie.» 

 



Everybody WINS!cont’d 

LIMMUD Centre 

Devora Feldman, Executive Director 

“Fraser Hickson's MINIBIBLIO service has provided our 

homeschoolers with access to a rich variety of books on a 

regular basis. Having easy access to high quality books has 

cultivated a love of reading with all our children. In 

addition, having the ability to work with the Fraser 

Hickson to exchange our books based on curriculum needs 

has added a layer of enrichment to our program. Thank 

you!” 

 



Everybody WINS!cont’d 
KAHNAWAKE LIBRARY 

Melanie Phillips, Children's Library Coordinator  

“The Fraser Hickson MINIBIBLIO has 

provided additional books for the children 

and their parents to read and enjoy. 

Occasionally daycare groups and 

elementary classes have also benefitted 

with the change in book selection apart 

from what is available at the Kahnawake 

Library. It is always wonderful to read or 

listen to the stories read aloud.” 

 



MOVING FORWARD 
    

 

 

 

 

 

 

 
 

We won’t get there without YOU! 

Helen Fortin 

CEO 

Raquel Fereira 
Volunteers/Deliveries 

Niusha Zohoorian 
Cataloguing specialist 

Cathy Ransom 

Administration 



 
 
 

 

Contact helen@fraserhickson.ca  / 514.872.0517 

for more information on 

MINIBIBLIOplus 

THANK YOU and REMEMBER!  
10 MINUTES A DAY IS ALL THAT IT TAKES TO  

CREATE A LITTLE GENIUS 

mailto:helen@fraserhickson.ca

